ALLENBY THE MAN
arrogance. The conscious strength of form, face, and
voice could affect very powerfully those who came in
contact with him. To those who knew him well, and to
those w^ho faced him fairly and without fear, his dominant
personality was an inspiration and support; to those who
met him for the first time or were at all nervous in his
presence he wras without doubt alarming and discon-
certing, especially in his official capacity. His manner
was often gruff and abrupt; his questions were straight
and sharp; and he demanded an immediate, direct reply.
Any attempt at prevarication, any indefiniteness, even
hesitation, might provoke a sudden explosion of anger
that could shake the hardiest.
But it needed no long acquaintance with Allenby to
realize that his nickname was appropriate to externals
only, that the man was big mentally and morally as well
as physically, and that, in spite of his volcanic outbursts
of temper, his attitude to men was at bottom kindly
and tolerant. The outstanding spiritual characteristic of
Allenby wras a greatness of mind that matched his
bigness of body; he was incapable of the least meanness
or pettiness of spirit in his dealings with persons or with
questions of conduct. However violently his anger might
rage, he never cherished a grudge or bore any ill-will.
Though intensely self-reliant, he was not obstinate, and
would always listen to the views of those wrho had special
knowledge, accepting their advice if he judged it sound.
Once his mind wras made up he asked no one to share his
responsibility. If things went well, he was generous in
his acknowledgement of the services of his subordinates;
if things went ill, he was sparing of blame and never
stooped to shirk his own responsibility or to defend
himself.
He was always grave and courteous to women, and
all wTomen liked him; to children he was kind and
humorous, and children adored him. With men he was
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